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The institution practices decentralization and participative management

An institution needs a clear and a well-planned system for the governance of the institution. Keshav
Memorial Institute of Commerce and Sciences implements decentralization and participative
management in conducting various activities in the college be it academic, sports or cultural. All the
Heads of the Departments, Teaching and Non-Teaching staff are included into various committees like
Purchase committee, At Home committee, Finance Committee etc for the smooth conduction of the
programme. The committee convenors keep updating the principal about the developments about the
programme. Principal delegates authority to the Heads of the Departments in implementing the
Teaching Plans, Time Tables, Examinations and other academic aspects.

The college implements participative management at different levels.
e At strategic level, all decisions will be taken by Management, Principal and Vice-Principal.

e At Department Level, the Heads of the department will implement the decisions taken by the
management and communicate them with the faculty members.

e At the student level, the class Representatives (CRs) are selected to communicate the college
activities to the class mates.
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